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GREATER NOIDA INDUSTRIAL DEVELOPMENT AUTHORITY
Plot No.01, Sector Knowledge Park-IV, Greater Noida
Distt.- Gautam Budh Nagar (UP)
Website: www.greaternoidaauthority.in  Email id: health@gnida.in

EXPRESSION OF INTEREST

For Operation and Maintenance of Dog/Cat Shelter

1. Introduction:

This Expression of Interest (EOI) is issued by Greater Noida Industrial Development Authority for
the purpose of identifying qualified organizations or contractors to undertake the operation and
maintenance of a Dog/Cat Shelter facility. The shelter is dedicated to the welfare of abandoned, lost,
and stray animals and aims to provide a safe, clean, and caring environment.

2. Objective:

The primary objective is to invite interested parties to submit proposals for the effective operation
and management of the Dog/Cat Shelter. This includes the shelter's day-to-day activities, including
the provision of adequate animal care, health services, shelter maintenance, and ensuring compliance
with local animal welfare regulations.

3. Scope of Work:
The scope of work for the successful party will include, but is not limited to:

e Animal Care: Ensuring the safety, comfort, and well-being of all animals, including feeding,
cleaning, and exercising.

» Veterinary Services: Coordination of regular health checks, vaccinations, treatments, and
emergency medical care.

» Shelter Maintenance: Ensuring the cleanliness, hygiene, and safety of the shelter, including
the repair and upkeep of the shelter’s infrastructure.

o Staff Management: Hiring and training staff for day-to-day operations, including animal
care staff, cleaners, and administrative personnel.

» Adoption and Rehoming Services: Promoting animal adoption, ensuring proper rehoming
processes, and assisting potential adopters with the necessary documentation and procedures.

» Public Relations & Community Engagement: Developing programs and initiatives to raise
awareness, including educational programs and community outreach on animal welfare.

¢ Compliance with Regulations: Ensuring that all activities comply with local and national
animal welfare laws and regulations.

* Reporting and Documentation: Regular reporting to GNIDA on shelter activities, animal
status, financial reports, and compliance with contracts.

4. Eligibility Criteria:
To be eligible for the EOI, the interested party must meet the following criteria:

« Proven experience in managing or operating animal shelters or similar facilities.

« Knowledge of animal welfare laws, veterinary care, and shelter management best practices.
« Ability to provide a qualified team of staff (veterinarians, caretakers, cleaners, etc.).

» Sufficient financial resources to manage shelter operations.

» Good reputation and previous successful projects in animal welfare (preferably).

« Compliance with all local, state, and national regulations related to animal welfare.




5. Submission Requirements:

Interested parties are required to email the following documentation with their EOI to
health@gnida.in marking copy to swmgnida@gmail.com

» Company profile, including relevant experience in animal shelter management.

* A detailed proposal outlining the approach to shelter operation and maintenance.

* Information on proposed staffing and qualifications.

 Financial plan, including budget estimation for shelter operations.

» Any certifications or accreditations related to animal welfare or shelter management.
 References from previous or current shelter operations or similar projects.

6. Evaluation Criteria:
Proposals will be evaluated based on the following criteria:

» Experience and expertise in managing animal shelters.

* Ability to meet the operational requirements and scope of work.
 Financial viability and capacity to handle the shelter’s operations.
» Approach to animal welfare and the community.

» Compliance with all regulatory requirements.

» Innovation in shelter operation and maintenance.

7. Submission Deadline:

All expressions of interest must be submitted by . Late submissions will not be
considered.

8. Contact Information:

For further details or clarifications, please contact:

Senior Manager, Health,

Greater Noida Industrial Development Authority

Email: health@gnida.in

CC to swmgnida@gmail.com

9. Presentation:

GNIDA may ask participants to make presentation in front of the committee at a later stage.

10. Conclusion:

This EOI invites organizations that are committed to animal welfare to partner with us in ensuring the

well-being of the animals in our shelter. We look forward to receiving proposals that demonstrate a
strong commitment to animal care, shelter management, and community engagement.
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