GREATER NOIDA INDUSTRIAL DEVELOPMENT
AUTHORITY

Ref. No.: CEO/ 99/628
Dated: 28' September, 1999

OFFICE - ORDER

The System for working of Project Division is bgiairculated
with this order and comes into force immediatelyhe Work Circle
wise list of files for the division is to be prepdrand submitted to
CEO by 28' October-1999 positively. Strict compliance ofstbrder
Is to be ensured. No change in this system is igsiioe without the
approval of the CEO.

Sd/-
(Brijesh Kumar)
CEO
COPY:-
1. ACEO.
2. DCEO.
3. All Division (Heads).
4.  All Work Circle In-charge.
5. All Officers of Finance Division.
Sd/-

(Brijesh Kumar)



1.0

2.0.

3.0

WORK PROCEDURE-PROJECT DIVISION

No work shall be commenced or liability incardereupon until an Administrative
Approval and Expenditure Sanction has been accaaddds supported with detailed
estimates, designs approved and fund to meet theneiture of the project allocated.
A project shall be initiated by tHeroject Division based on one or more or the
following criteriaonly:

i. Budget provisions for the year;

il. Advice from Planning Division;

iii. Advice from Village Infrastructure Development (absdivision of Social
Development Division).

The project shall be named and allocated to a datag Work Circle by GM

(Projects).

PROJECT ALLOCATION, ADMINISTRATIVE AND FINANCIAL

APPROVALS

3.1 The Work Circle In- Charge shall designate a Pta@charge in writing
who shall be required to commence activity relatitg obtaining
Administrative, Technical and Financial Approvals.

3.2 The Authority will follow a standard schedulerates (i.e. CPWD or UPPWD
or any other)duly approved by the CEO. Changes, if any, cambade only
after approval of CEO.

3.3  The Project in-charge shall, in consultatiorthwiPlanning Division (for
obtaining project specifications) prepare detatiedigns and estimates, and
forward the same through the Work-Circle In-chamyed the Technical
Support Section to the G. M.(Projects) for approval

3.4  The approved estimates shall be sent by Prbjeesion on the same file to
Finance Division, photocopy of estimate will be tsenPlanning Division by
Manager (TSC). Only layout plans alongwith Khasp&swill be sent to LAO
on the same day.

3.5 TECHNICAL COMMITTEE

3.5.1 The Technical Committee shall comprise of-
a). For projects upto Rs. 2.00 Crores:
* D.G.M.(Projects)
* G. M.(LA& Law)
«  DGM(Fin)/Sr. F&A.O
 DGM (Planning)

b). For Projects exceeding Rs. 2.00 Crores:
* G. M.(Projects)
* G. M.(Finance)
* G. M.(Planning)
e G.M.(LA & Law)

C). For Village Development Projects-
* D.G.M. (Projects/ Village infrastructure)
» Sr. Executive (Planning)
* DGM(fin)/ Sr. F&A.O
» Sr. Executive (Projects)



3.6.

4.1

3.5.2 Each member of the /technical Committee shalluate the project
from his/her point of view viz.
a. Finance Division
» Test check the rates and values shown in the dsisma
» Confirm Budget availability and fund availability
b. Planning Division
» Confirm priorities fixed and need
* Layout, location and design specifications
« Comparisons with Standard designs
» Completeness of the estimates
C. Land Acquisition Division
« Shall comment on the availability of land, land asgion
status and disputes, if any.
d. Project division
e G.M. (Projects) shall be responsible for the Tecahi
specifications, rates and estimates prepared éopitbject.

3.5.3 In the event of members having objectionsfeations to any of the
points under their respective areas of respontyibthhe same should be
communicated in writing to the remaining membeegest by the
following Monday, so that remedial measures mataken.

3.5.4 The Technical Committee shall meet every Wednesdagp accord
Technical Sanction to the proposed projectThis includes approval
of the detailed estimates, designs and specifigsitio

ADMINISTRATIVE & EXPENDITURE SANCTION

3.6.1 The technical sanction shall be forwarded by ManaSC through
G.M(Projects) to the sanctioning authority fokdministrative
Approval and Expenditure Sanction as delegated bela
a) DCEO/ACEO for projects upto Rs. 200 lacs
b) CEO for projects above 200 lacs

In case CEO is the approving authority, G.M.(Prigeaevill inform

ACEO / DCEO of the approval.

3.6.2 On obtaining the Administrative Approval and Expimee Sanction,
G.M. (Projects) shall initiate the tendering prace3he detailed
procedure for tendering is given in part 4.0 below.

3.6.3 For projects upto Rs. 2 crores, DGM (Projects) Iskakrcise the
powers of GM (Projects) indicated above. DGM (Petgg would
inform GM(Projects ) of the approval.

4.0 TENDERING PROCESS

On obtaining Administrative Approval and Expendi&uanction, the process

for calling of tenders and its approval shall compee

FLOATING OF TENDER

4.1.1 (a) Tender bids for projects upto 5 Lacslskeguire only price bids to

be submitted.

b) Tender bids for projects above 5 lacs shalldded for in two parts-
one Constituting the Technical/pre-qualificatiodsand the second
enclosing the price bid.

4.1.2 The Work Circle In-Charge shall direct theojBct-In-Charge to
prepare the tender documents on the basis of sthrtdams and
conditions, as approved by CEO. No deviation abdostandard terms




4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

and conditions is permissible without approval be tCEO. The
present terms & conditions are attached at annexurd.

The Project-In-Charge shall forward the documeatshe Technical
Support Cell (TSC) through the Work Circle-In-Chargvhere the
same shall be checked in all aspects includingifgegtons, bill of
guantity, calculations, tender conditions etc. ambmit the same to the
competent authority for approval, Special attention shall be exercised
on the terms relating to time schedule (CPM/ PERT)completion,
penalty conditions, maintenance schedules etc. qBaéfication
condition and methodology/ Technology of the cangton process.
The competent authority to approve the tender decusshall be :

For projects upto Rs 2 crorBs&sM(Projects ) FULL POWERS
For projects above Rs 2 croi@d(Projects ) FULL POWERS
The approved documents shall be forwarded to Corntation
Section for tender publication by TSC. All tendetsall be floated
through a single file. It shall be the responsipitf TSC to ensure that
the tenders are combined in a manner so as to thakepublication
cost effective. The tender will be forwarded to coumication cell at
least 3 days in advance.

The standard time schedule to be followed in cdtermler as regards
the minimum period between publication date andeempening date
will be as follows:

Tender Value NO. OF DAYS
a For projects up to 10 lacs 10days
b. For projects above 10 but less 15 days
than or equal to 50 lacs
C. For projects above 50 lacs but 21 days
less than or equal to 200 lacs
d. For projects above 200 lacs 30days

SHORT TERM TENDER NOTICE
In case of cancellation of tender the second teodarbe of shorter
duration and other short term tender notices careleased but only

with the prior approval of the sanctioning authoes given below:
a. ACEO : for project up to 200 lacs
b. CEO : for project above 200 lacs.

Normally, the minimum duration of a short term tendhall be atleast
fifty percent of the duration given in clause 4.alve. In case of an
urgency, the duration of the tender can be redbygetie approval of
CEO.

4.2 RECEIPT OF TENDER

421

4.2.2

On the last date of submission of tenderngnder box, duly locked
and sealed, shall be placed at the pre-designatedidn. The tender
box shall clearly indicate the name of work, tendamber, date of
publication of tender and the last date of subrorssi

The tender box shall be locked and sealethéyauthorised Deputy
Mgr. (Finance) , in the presence of the police @uspr/ sub-inspector
and the Project-in-charge/Deputy Manager of the kwaircle
responsible for undertaking the works. The keydl d¥e&a kept under
double lock in the cash safe.



4.3

4.3.1

4.4.

4.5

4.2.3 At the scheduled time, the tender box shall beedcand a certificate
obtained from the police personnel, project persband any or all of
the contractors present at the time. One copy et#rtificate shall be
stuck on the tender box itself while a second ckegt in a sealed
envelope. Under no circumstance shall any tendeccbepted after the
scheduled time.

4.2.4 The tender box shall be transferred to thetimg room by the officers
designated under point 4.2.2 above, and the tarawiemittee be asked
to assemble within half an hour of the tender cgdiy the Manager
TSC.

4.2.5 Effort should be made to ensure that thedagtof tender submission
be a Wednesday by 15.00 hrs. and it will be opehedsame day at
15.30 hrs.

TENDER OPENING

All tenders shall be opened in the presence ofral@eCommittee.

TENDER COMMITTEE

The Tender Committee shall constitute the follagyuinembers:

a. For Projects upto Rs. 50 Lakhs:

* DGM ( Finance Division)
* Two Senior Managers (Project Division) other thiaa in —
charge of the circle whose tender is being evatliate

b. For projects in excess of Rs. 50 Lacs:

*  GM(Projects)
* G. M. (Finance Division)
* D.G.M. (Project)

PRE-QUALIFICATION BID OPENING

4.4.1 Pre-qualification Bid will be opened at aideated time and date (as
given in the tender) in the presence of the Ten@emmittee
constituted as per 4.3.1 above.

4.4.2 The tender committee shall sign on all Gedies submitted with the
pre-qualification bid along-with the envelopes @ning the price bid
and pre-qualification bids.

4.4.3 The list of documents submitted by each emtdr will be proposal
and the list signed and dated by the tender comenitt

4.4.4 The list alongwith all the documents of ptedification bid will be
handed over to Senior Manager of the concerned wiocle. He will
prepare a comparative chart of the technical eliibas per
documents submitted alongwith the pre-qualificatlwd as against
standard terms and condition§he standard format is given at
annexure-2 This will be submitted to the tender committeeotigh
Manager TSC.

4.45 The tender committee will evaluate the carafive chart and record
its comments on the eligibility of the tendererd &rward the same to
the Tender accepting authority detailed at 4.5thig’her approval.

PRICE BID OPENING

4.5.1 Next Monday (or 3 working days of after openof Pre-qualification
bids), the price bids of such bidders who have ifjed] shall be
opened at 3.00 p.m. in front of the contractors wah® present. The
Tender Committee shall sign and date the openedindects. A
comparative chart of the offers shall be prepanethe Manager TSC




4.6

45.2

4.5.3

454

455

4.5.6

along with a designated Manager (Finance) andesidry the tender
committee immediately.

The Work Circle-In-Charge under whom the @cbjis to be
undertaken shall within two days of opening of erlwd, submit his
comments and justification to the G.M. (Projectdg should ensure
that the rates at which the works are contractesl r@asonable
considering the market conditions. He shall preptre detailed
justification statement as per procedures laid dowthe schedule of
rates Manual, VOL-2, relating to “examination of nbers by the
tender committee”. This will be completed withird&ys of opening of
price bid.

Manager TSC shall, within one day, check ghpers and place the
same before the designated Tender Committee for its
recommendations. The tender committee will noly atamine the
tenders with respect to justified market rates, ¢hall also compare
the tendered rates with the rates accepted fotasimorks in the past.
The Tender Committee recommendations shaflobgarded to the
Tender Accepting Authority. The powers of the auitlycare as under :

« CEO full power

« ACEO for project more than Rs 50 to
200 Lakhs

* G. M. (Projects) for project more than Rs 25ka&0 lacs

* D.G.M. (Projects) for project more than Rs 10l&b lacs

* Work circle in-charge  for project upto 10 lacs.

In the event of the Tender Accepting Authority betng in agreement
with the finding of the Tender Committee, he/shellstecord his/her
detailed reasoning and forward the same to the Inigkter authority
for decision.

The entire tender accepting process shouladmepleted within 7
working days from the date of opening of Pre-Qiediion bid.
Tender acceptance letter should be issued to th&aotor by the
concerned Work Circle in-charge with in 2 daysydaéter.

As a general rule, no negotiations shall dreied out with any of the
bidders for reduction of rates. However in excamiocases, where
exigency demands, negotiations can be conductddtiat all eligible
bidders and revised offers received in sealed epved be opened
before the tender committee, at an appointed datke tame. The
decision to adopt the negotiation shall be sanetioonly by the
ACEO for project upto Rs. 200 Lakhs and CEO to guty above 200
Lakhs.

CONTRACT BOND :-

46.1

4.6.2

On completion of the tendering process, att@onAgreement/Bond
shall be drawn up between the Work Circle-In-Chaagal the

contractor. The agreement pertaining to tendersped by the
authority of the G.M. (Projects) and above, shallcbunter signed by
the G.M.(Projects). This process shall be completgdin 15 days of

issue of acceptance.

All Agreements/Bond in original shall keptsafe custody of Senior
Manager (Finance) or Manager Finance designatedh®rpurpose.



The Manager (Fin.) will ensure that adequate nundfecertified
copies are available for the concerned contractarditor, GM
(Finance), Project-In-Charge, Manager TSC etc.

4.6.3 Once the Agreement/bond has been signedsvatikil be carried out

as per thavorks delegation authority detailed in 9.0 hereunde

5.0 AWARD OF WORK WITHOUT CALLING FOR OPEN TENDER.

5.1 As a general rule, no works above Rs. 500004l ©e awarded without
calling for tenders.

5.2 However, in case of urgency, or works of a gpeed nature the project may
be awarded on work order or selection board, witlalling for open tender,
as per the financial powers detailed hereunder.preeise detailed hereunder.
The precise nature of urgency or specializationll db@ recorded before
dispensing with the procedure of calling for tersder

Work Circle-In-Charge - Not more then Rs.50000/- in each
case with an annual ceiling
Rs. 6 lakhs.

DGM(Projects) - Not more than Rs.2 lakhs in

each case with an annual
Ceiling of Rs.25 lakhs.

G.M. (Projects) - Not more than Rs.4 lakhs in
each case with an annual
Ceiling of Rs.50 lakhs.

ACEO/DCEO - Not more than Rs.7 lakhs in
each case and with an
Annual ceiling of Rs.85 lakhs.

For projects above this limit the apaioof CEO is necessary.
5.3 RATE CONTRACT

5.3.1

5.3.2

5.3.3

For Execution of maintenance works like water sypfl sewer
connection and repair, road maintenance, roadysalketices, Retra
Reflective signages, R.C.C. Direction Boards, syrveorks, soil
testing, electrical maintenance & other standartenas as approved
by the CEO rate contracts shall be done. Admagtis® sanctions
shall be obtained on the basis of yearly requirdsnéor all works
circles from the CEO/ACEOQO as per the delegatiopafer in clause
No0.3.6.1.

On getting the sanction from the competent authdahder shall be
floated to get rates and rate contract shall beredtinto. After that
works purchases shall be executed on the contraated throughout
the year.

The powers of according Administrative and Expanditapproval per
item/ per month for the work order of rate contealcitems shall be:-

* Work Circle-In-Charge Rs. 10,000/- per item
 DGM (Projects) Rs.50,000/- per item
*  GM (Projects) Rs.1,00,000/- per item

5.3.4 All works done under the AA/ES accorded abshall be put up before the
committee of GM (Finance), GM (Projects) and GMa(i?ling) for review on
monthly basis.



Note:- The works for which rate contract have been exstshall not be included in
the above prescribed limit of work order.

6.0.

6.2

EXTRA ITEMS/SUBSTITUTED ITEMS

6.1

During the course of execution of works, introdoes of extra items/
substituted item are often necessitated in thedsteof the work. This
section lays out the limits and authority for st

For project upto 10 lakhs.

Scheduled items Non Scheduled items

a. Work Circle upto 5% of tendered upto 2% ofered
In-charge cost cost
b. G.M.(Projects) Full powers an

Recommendation
of tender committee.

For projects above 10 lakhs.

Scheduled items Non Scheduled items

a. G.M (Projects) upto 5% upto 2%

of tender costs of tender costs

b. GM (Projects)

on recommendation

of Tender Committee >5% less then 10%  >2%tless
of tender costs 10% of tender
costs
DCEO/ACEO
on recommendation
of the Tender Committee 10% <= 25% 10% <= 25%
of tender costs of tender costs

For extra items/substituted items beyond theabioits the approval

of CEO is necessary.

In case of non-schedule items market survey sieationducted
by the Work-circle in-charge to confirm the ratesmitted by the
contractor.

VARIATIONS

For increase in existing works, the following o#fis shall after satisfying
themselves about its necessity, accord sanctioveiaation in contract bond.

For works upto 10 lakhs

a. Work Circle In-charge __ 2% on tender cost

b. GM (Projects) upto 20% on recommendation
of Tender Committee.

For works above 10 lakhs to 50 lacs

a. G.M.(Projects) _ 2% on tender cost.
upto 20% on recommendation of
Tender Committee.

b. DCEO/ACEO upto 25% of the tender ealu
or recommendation of tender
Committee.

For works above 50 lakhs.

a. DCEO/ACEO upto 25% on recommendation



7.0

of Tender Committee.

For variations beyond the above limits, the appro¥&EO is necessary.

BILLING OF WORKS

7.1
7.2

7.3

7.4

7.5

7.6

7.7

7.8

All bills will be prepared on standard formaAnfexure - 3).

As a general rule bills are to be raised by cottratPMCs on a
fortnightly basis.

A site in-charge shall be issued ortlyo measurement bookson
which he shall record his measurements wheneveridiks the site.
Bill, when it is submitted to the Finance Divisianll be accompanied
by the measurement book. While firat measurement book iswith
the finance division, theecond measurement bookvill be used to
record measurements. The M. B. must be up-to-das#l éimes and
one book shall always be available at the siteirispection. Crosse
references shall be done in the two measuremerkisboo

The quantity of building material will be entered the day of receipt.
In case, the material not being found satisfactang rejected the
quantity will be subtracted giving the referencetloé quality control
report in the Measurement Book. However, it will asured that
payment is not made unless quality is certified.

The bill shall be prepared and submitted byctirgractor and it should
be complete in all respects i.e. all columns shdaddproperly filled
and it should be signed by the contractor alongesstal of the firm.
The bills raised shall be verified by the siteeharge with reference to
the measurement book maintained by him and physiealsurements
at site.

The Project-In-Charge shall test check the measem&nrates other
terms and conditions before approving the bill. $tall include such
other documents/certificates required and necegsgpyocess the bill
e.g. Q.C. reports of checks done by him.

The bill should be accompanied by the following wlments when it is
submitted to Finance Division for payment ltlie sanctioning
authority as detailed in 7.9 below.

a) Measurement Book
b) PERT/CPM Chart giving the progresses against s¢bedu

¢) Indenture for secured advances (Annexure 4)
d) Recovery statement (Annexure 5)
e) Test check statement (Annexure 6)
f) Part Rate statement (Annexure 7)
g) Extra/Additional substitute item statement (Annex8)

h) Farkati (with final bill) (Annexure 9)

i) Certificate of quality & manpower and

machine as per terms and conditions of tender

by the Project —In-Charge/

Work Circle in Charge (Annexure 10)
j) Bill summary statement (Annexure 11)
k) Photo copies of approvals regarding time extenpanmdlty

waivers from the competent authority.



7.9  Bill Sanctioning Authority shall be as follows:

a) Work Circle-In-Charge upto 75% (including all
advances) on recommendation of
the project in-charge

Works circle-In-Charge will verify the measuremerdsd
quantity, before approving the bill. However, hél wform
GM (Projects) regarding the payments sanctioned hiw
against work done on fortnightly basis.

For those project where Site In-charge is workiag&ite-In-
Charge-cum Project In-charge he will directly forward the
bills to the Work-Circle-In-Charge.

b) G.M. (Projects) above 75% till completion

of work, on recommendation

of Work Circle-In-Charge.
At all levels of sanctioning and verifications, rtex and conditions of
the contract agreement relating to maintenanceuriggcmoney
deductions, retention money, delay penalties dtall e considered
and recorded.

7.10 The final bill of a contractor can be processety @ifter a Certificate

of Completion has been issued by the Work Circk&harge for
works upto 10 lakhs and by GM (Projects) for allers.

COMPLETION CERTIFICATE

8.1

8.2

8.3

8.4

8.5

8.6

8.7

The issuance of a works Completion Certificagball be initiated by the site
In charge with in 7 days of completion of the pobjevork and prior to the
maintenance period if any, and before the payménthe final bill and
forwarded to Project-in-charge. The standard cetigl certificate is per
annexure - 12

The Project-In-Charge shall verify the ceréfee on the basis of the M. B. and
is own records pertaining to physical measuremants Q.C. reports before
forwarding the same to the Works Circle-in-Charge.

In the case of individual contracts valuing lesntiO lakhs, the Works Circle
in charge is authorised to issue the Completiorntif@ate. This should be
done within 7 days of initiation of completion décate.

The same shall be forwarded to the G.M. (Projeakshg with all relevant
documents and certificates required for the findl d&s listed 7.8 for final
payments.

In project above Rs. 10 lacs the Work-Circle-Intgea shall record his
recommendation and countersign on the completiotificate and forward if
to GM (Project) within 7 days of receipt of the qaetion certificate format.

In case of individual contracts valuing in exce$slO lacs, the completion
certificate shall be issued by G.M. (Projects) oespntation of all documents
by the Works Circle in charge. The certificate kbal issued after inspection
by GM (Projects) within 7 days of receipt of documsefrom the Works
Circle-in -Charge.

The completion certificate will necessarily accompéhe final bill.

1C



9.0

10.0

8.8  The security deposit or an amount provided for negance in the contractor
shall be withheld by GM(Fin.) till completion of mméenance period.
Recommendation to withhold payment for same shdedecorded on the
completion certificate by the contracting autharity

8.9  One completion of the maintenance period, the pitesd authority for issuing
of completion certificate, will authorize the redtea of the withheld
security/retained money after deductions if any.

WORK DELEGATION

All development activity shall be carried out thgbuwWork Circles. The work circle
to undertake the particular project/developmentke@hall be identified at the stage
of taking possession of land acquired, as detanethe work procedure related to
Land Acquisition.

9.1  Work Circle shall constitute:

I. Work Circle-In-Charge of the rank of Senior Manager

il. Project-In-Charges of the rank of Manager or Executives

iii. Site in charges of the rank of Asst. ManagerfMgnager/Manager.

9.2 Delegation of Development Works

i. Each work circle can be allotted works upto a vaifig0 crores.

il. Each of the Project-In-Charges can be allocatecksvapto the value
of 10 crores in case of a Manager. In case of $ectives being a
Project-In-Charge the works upto the value of 2fyes can be allotted
to him.

iii. Each of the site in charges can be made resporfsibtbe execution
of works to the value of 5 crores.

iv. In case of specific works, each valuing to lesstha lakhs, a Deputy
Manager may be made Project-In-Charge cum SiteHarge, subject
to a total value of 75 lakhs, in manner that thaltevorks assigned to
him shall not exceed the overall ceiling of 5 ceore

V. In case of specific works, each valuing to lessthdakhs, a Asstt.
Manager may be made Project-In-Charge cum siteharge, upto a
total value of 15 lakhs, in a manner that the tatatks assigned to him
shall not exceed the overall ceiling of 5 crores.

SPECIFIC JOB RESPONSIBILITIES OF WORKS CIRCLES.

Detailed below are the specific responsibilitiegpefsonnel within a works circle. In
addition to those listed, such other works candsgaed by the G. M. (Projects) or
his superior.

10.1 Work Circle-In-Charge

i. To designate Project-In-Charges for the variouselbgpment works
allocated to his circle.

il. To effectively coordinate and follow up the aciie# relating to
obtaining Administrative Approvals and Expenditusanctions for
projects allocated, including preparation of desjgndetailed
specifications, cost estimates, bill of materidisje scheduling and
such other activities prescribed.

iii. On approvals having been received, to coordindigites relating to
the tendering process through to the signing of dwntract
agreement/bond as has been prescribed.

11



10.2.

10.3

Vi.
Vii.
viil.

iX.

To participate in such tender committee in which Hes been
nominated.

To supervise all activities of the Project-In-Chesginder his charge.
To carry out such quality control exercises as Hmeen prescribed.
Ensure the timely completion of the works.

Process contractor bill as provided and issuanceCompletion
Certificates.

Monitor the project performance, and provide manag®
information as may be required.

Project-In-Charge

Vi.

Vii.

viii.

Take Physical possession of the land on acquisitiemarcating of the
boundaries and abadi etc. maintaining recordsisame as provided
in the Work Procedure relating to Land Acquisition.

Assisting in conducting detailed survey of the pobjarea, pre and
post Land acquisition.

On initiation of the project, to prepare detailestimates, including
designs, bill of material, time scheduling for cdetpn or works and
related documents.

Assisting the works in charge in getting the adstnaitive approvals,
expenditure sanctions, finalising of bids and phaeet of works
orders.

Supervision of Site-In-charges under his charge anduring the
completion of the project in the scheduled time ahgroper quality as
prescribed.

Conducting quality control checks as may be prbsdrin the quality
control system detailed separately.

Verification of fortnightly contractor bills, prepation of such
documents as are prescribed to accompany theanitisollow up the
release of payments to the extent provided forctlipeocessing at his
level. In all other cases, put up the same for @gdrby the works in
charge.

To carry out site visits and surprise checks ineortb ensure that
proper timely work schedules are being carried ootterms of
development, maintenance during the project pereg;roachment
identification and its removal.

Prepare and submit such management informatiahg Work Circle-
In-Charge and other authorities as may be prestribem time to
time.

To maintain such records as are prescribed sdoasecord and
effectively manage the projects work in progress eontractors under
his charges.

Site in charge

He shall be directly responsible for executidnwmrks allocated to
him.

Maintenance of Measurement books and physiedsurements of the
works being executed by the contractors.

Carry out quality Control measures at such iqaicity as are

prescribed in the system related to quality congslied separately.
Verify the fortnightly bills of Contractors agest the Measurement
Book and physical measurements and forward the $ariee Project-

12



11.0

12.0

In-Charge along with the other prescribed documdots further
processing and payment release.

V. On completion of the works, initiate the preiama of the Completion
Certificate.

Vi. Ensure that the contractor is carrying outghescribed maintenance of
works during the project period after completiortred work.

vii.  Ensuring the completion of works in the schieduperiod. In case of

anticipated delays, report to the Project-In-Chasgethat remedial
measures can be adopted.

viii.  Ensure that no encroachments come up durmgg@roject period. In
the event of encroachment related problems whictoibeing solved
at his level, to report the same to the ProjedGharge for immediate
remedial action.

MANAGEMENT INFORMATION

The Technical Services Cell shall prepare and sulimei reports listed at
formats MIS-PRO-01 to 03 enclosed related to therkso based on
information collected within the division, It shadllso submit MIS reports
relating to Quality Control as may be prescribedThe Technical Cell shall
conduct an inspection of at least 10 % of the ongw works of each
Work circle for quality and progress monitoring and concurrent audit.

FILING NOMENCLATURES

The standard recommendation of files to be maierthitny the Project
Division is placed under. Any new files to be ceshshall be approved by
GM (Projects). The list of all the existing fileagwith the numbers is to be
submitted by Project Division by T50ctober, 99 positively to CEO, GM
(Projects) and GM (Systems). Any additions in thi§ be informed to GM
(Systems).

The files to be maintained by Project Division:are

TECHNICAL SUPPORT CELL

i. Policy and system file PRJ/TSC/Pol & Sys/99(01)
il. Work Allocation File PRJ/TSC/(W. Allocation)/9%(
iii. Tender file PRJ/TSC/Tender/99 ()

iv. Progress of work circles PRJ/TSC/WC-I-Prog/99 ()

PRJ/TSC/WC-II-Prog/99 ()
PRJ/TSC/WC-III-Prog/99 ()
PRJ/TSC/WC-IV-Prog/99 ()
PRJ/TSC/WC-v-Prog/99()

V. New Technology file PRJ/TSC/N/Proj/99 ()

i. Divisional Meeting file PRJ/TSC/Div-meet/99( )

il. Coordination meeting file PRJ/TSC/Coor-Meet/99( )
iii. Office Order file PRJ/TSC/Officer Order/99 ()
iv. Project Management Consultants PRJ/TSC/PMC-narfi§/99
V. Budget PRJ/TSC/Budget/99 ()

Vi. Q. C. Agency RITES PRJ/TSC/QC-RITES/99 ()
Vil. Management Information PRJ/TSCI/MIS/99 ()

viii.  Assembly questions PRJ/TSC/Ass.Ques/99 ()
iX. Govt. correspondence file PRJ/TSC/Govt. C88&r ()

WORK CIRCLES shall maintain the following files:



I. Project allocation file PRJ/WC-no/W.A./99 ( )
il. Estimates, Tender Documents/
Project name PRJ/WC No./contractor and
Contract bonds for each
Project/99 ( )

iii. Quiality control File PRJ/WC No./Project /(8
\Y Contractor Billing
Work in progress PRJ/WC (no) Project name/
Contractor name/bill &WIP/
99 ()
V. Relating to Maintenance PRJ/WC (no.)Project name/Cont./

Maintenance /99 ( )

Vi. Encroachments PRJ/WC (no)/Project name/

encroach/99 ( )
Project Manager shall maintain the following files regarding egmioject files no (ii) & (ii)
will be bound in a single wrapper.

i. Physical Possession of Land PRJ/WC (no)/ Project
name/Land/99 ()
il. Contractor appointments PRJ/WC (no)/ Rebje

name/ Land/99 (....)
This file will contain all papers froestimate to tender approved & acceptance letter.
iii. Contractor billing, work in progress PRJ/Wfo)/ Project
name/ Bill & WIP/99(..)
This will contain all running bills, request of \ahces, details of payments made.
Progress against PERT charts, final bills and cetigpi certificates.A copy of completion
certificate will be placed in file no. (ii) also.

iv. Quality control PRJ/WC (no) (name)/ Prajec
name/ QC/ 99 ()

V. Maintenance PRJ/WC (no)/ Project name/
con./main /99 ()

Vi. Encroachments PRJ/WC (no)/ Project
name/encroach / 99 ()

vii.  Office order files PRJ/WC (no)/Office ad
file (99) ()

will be circulated separately

13.1 DCEO includes ACEO or any other equivalent levéicef in all the clauses
of this system circular.

13.2 For the projects upto Rs 2 croresthe powers of the General Manager
(Project) in clauses n#.6, 6.06.1 & 6.2),7.0(7.1 to 7 10)8.0(8.1 to8.9)will
be exercised by the Deputy General Manager(Project)
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ANNEXURE-1

REQUIREMANTS FOR PRE-QUALIFICATION OF THE TENDERS

1. EXPERIENCE OF EXECUTION OF SIMILAR WORKS:
1.1 The Tenderers should have appropriate experience in similar feorest four years in organised
sectors. The tenderes must have experience of successfully exeoutks as stated below.
S.No. | Categories Work Experience Work done
1. Work more than 5.00 Lacs & upto 15.00| At least four years Two jobs equal to the
Lacs inorganised sectors Bid value
relaxation as per clause
3.1
2. Works nore than 15.00 Lacs & upto 100{0At least four years in Two jobs equal to the
Lacs Organised sector Bid value
3. Works more than 100.00 Lacs & upto | At least four years in Two jobs equal to the
500.00 Lacs. Organised Sector Bid value or One work
equal to 75% of the bid
value
4, Works 500.00 Lacs and above At least four years in One work equal to 75%
Organised Sector of the bid value.

¢ Organised sector means Govt./Semi Govt./Public sector arid Bob Private Limited companies.
e The similar work means commercial work of similar natureeaddr being asked for.

1.2 Evidence of satisfactory execution of works that have le&enuted by the Tendrers during the
last Four years in organised sectors have to be producqipendix ‘A’ enclosed
The said certificate of experience from the Engineer-in-Chartfeeafiork not below the rank of
the Executive Engineer or equivalent rank officers only dfeattonsidered acceptable in
Govt./semi Govt. organisations and from owner of finnhis authorised representative in case of
private sector.
2. FINANCIAL CAPABILITY
The cumulative financial turn over and current liquid asswisld be as under.
S.No. Categories Cumulative turnover in Liquid assets
last three consecutive
years
1. Works more than 5.00 Lacs & upto 1.5 Times Bid value 5% of the Bid value
15.00 Lacs (B.0.Q) (B.0.Q.)
2. Works More than 15.00 Lacs & upto | 1.50 Times Bid value | 10% of the bid value
100.00 Lacs (B.0.Q.) (B.0.Q.)
3. Works more than 100.00 Lacs & upto| 1.50 Times Bid value | 12% of the bid value
500.00 Lacs (BOQ) (BOQ)
4. Works 500.00 Lacs and above 2.0 Times bid value | 12% of the bid value
(BOQ) (BOQ)

Cumulative turnover will be considered for three consecuags/out of last four assessment years taken
from I.T.C.C. or Audited sheet countersigned by C.A.
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2.1 Proof of liquid asset duty certified from banker shall blensitted (original or attested) Appendix
‘B

3. TECHNICAL SUPERVISORY STAFF:

3.1 The Tendere must have on their payroll the following staff.

S.No. Categories Technical Staff Relaxation in work Expeeen
1. Works more than 5.00 | Diploma Engineer-I if the company is owned by
Lacs & upto 15.00 Lacs a). A Graduate Engineer a
relaxation of 1 years in oxp. Will
be given.
b). A Graduate Engineer a
relaxation of 2 years in Experiende
will be given.
2. Works more than 15.00 | Graduate Engineer-1
Lacs & upto 100.00 Lacs| Diploma Engineer-1
3. Works more than 100.00 Graduate Engineer-2
Lacs & upto 500.00 Lacs| Diploma Engineer-2
4. Works 500.00 Lacs and | Graduate Engineer-2
above. Diploma Engineer-3

16



ANNEXURE-2

COMPARATIVE STATEMENT FOR PRE-QUALIFICATION BID

TENDER NO

PRE-QUALIFICATION BID
NAME OF WORK

Date of Opening: Nos. of Pre-qgdigiation/Price Bid

No. of Tender Opened:

Dictated by:

Required Documents M/s. Standard M/s. M/s. M/s. M/s. M/s.
Terms &
Conditions

Earnest Money|

Experience

Staff

T&P

Liguid Assets

o|a A Wi

ITCC/Audited
balance Sheet

Turnover

oI~

Partner Ship
deed

9. List of on
going Work

Signature Tender Committee

(Member-I)  (Member-Il) (Member-I111)
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ANNEXURE-3
RUNNING ACCOUN BILL

C.P.W.A.-26 (Revised)
(Referred to in Paragraph 10-2-12 and
(10-2-12 of CPWA Code)

(Final payment must invariably be made on forms Rdirte Yellow paper which should not be used for miediate
payment)

[For contractor: This form provides for (1) advan@yments (2) Payment for Measured works. The form afoint
secured advance which has been printed separatelyddtmattached, where necessary ]

DiVISION .oviviiiiieee e, Sub-Division
Cash BOOK VOUCHEr NO.......cieiiii i e Dated ..............

[ E= T g[S 30 SO0 11 =1 (o SN

[NV E= T T30 .7/
Serial NO. Of thiS Bill . .v.viiiii i e e e e

No. & date of the previous bill of thiswork ...........c.coooi i,
Reference t0 AgreemMeEnt NO. ... ..iu. ittt e e e e e et e

Date of written order t0 COMMENCE WOTK ......ouiiriire ittt e eeiee e e e eeenaanaes

Date of actual completion Of WOIK .........ooviuiiiiiiiiii i e v e

1. ACCOUNT OF WORK EXECUTED

Item of work Unit Quantity Payment on the basis of actual Remarks
(grouped under executed up-to measurements
“sub-head” and date as per
“sub-works” of measurement
estimate) book
Up-to-date Since previous bil
Rs.| P. Rs| P. Rs. P.
Carried
Over
Total value of work done to date (a).........
Deduct- Value of work shown on previous bill .................. .
Net value of work since previous bill (F) ............ccocevvvnnne. .
Figure (F) in words RUPEES ......covvvvviiiiiiii i e .

N.B.- When there are two or more entries in collmelating to each Sub-head of estimate they shaulthse of work
the accounts of which are kept by sub-heads, béddtahd the total recorded in column 7 for posthgwork abstract.
(II. Certificate & Signature)
1. The measurement on which are based the entries imondiuto 6 of account | were made by ......................... on
. . and are recorded at page ............. of measure®eok No . .

2. Certlfled that in addition to and quite apfiam the quantltles of Work actually executed as shaw
column 4 of the account 1, some work has actually lgEme in connection with several items and theevalusuch
work (after deducting therefrom proportionate amount.................... of secured advance if any ultimately
recoverable on account of the quantities of the rizdgeused therein) is in no case less than the agvpayments as per
item 2 of the memorandum if payments made or proposeoetonade for the convenience of the contractor in
anticipation of and subject to the result of dethitleeasurements which will be ;made as soon as possible.

Dated Signature of officer ...........ccocoviiiiiiiiiinnn,

Dated Signature of officer ...........ccocoiiiiiiiiiinn,

Dated signature of Contractor
This certificate must be signed by Sub-Divisional Gdfior Divisional Officer.
This signature is necessary only when the officer ptrepares the bill is not the officer who authorisespégment in
such a case the two signature are essential.
(1. Memorandum of payment)
1. Total value of work actually measured, as per Accolbs entry (A) .....covvvvvvvinieennnn.
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2. Total up-to-date, advance payment for work notnyetisured, as per details given below:-
(&) Total as per Previous bill ............cocoiiiiviiiiiiiinnen
(b) Since Previous bill ..................... as per page ............ of MMB.............. (D)

3. Total “up-to-date” secured advance on security of reteas per annexure (Form 26A) Col.B Entry (C)
4. Total items (1+2 + 3)
5. Deduct amount withhold Rs.
(@) From previous bill as per last Running Account Bill ..cu.voviiiiiininnnn,
(b) Fromthis Bill ...
6. Balance i.e. “up-to-date” payments (item 4-5) .......coooviiiemianiine i (K)
7. Total amount of payments already made as per eijrgf(last Running Account Bill No. ................. of
tieveiireeennn. ... FOrwarded with accounts for ............ 19.......
8. Payments now to be made as detailed below:-
(a) By recovery of amount creditable to this worfa) Rs. P.
Total 5(b) + 8(@) ...ovvvvvvnenenen. (G)
(b) By recovery amounts creditable to other wairkeads of accounts-
0] Income tax Recovery
(1)
() e
(V) e
(V) e
(V1) e

(c) by Cheque

Total 8(b) + (C) (H)

Pay RS. (ovoviiiiiiiieeenn, ) e (by cheque)
Dated initials of Disbursing officer
Received Rs. (\...vvvvinnennn. ) As per above menmaham on account of this work.
Dated .........ovvneenee. 19.......
WItNESS t.vvvvviiiiee e, ig&ature of Contractg
Checked Account Clerk Divisionatoduntant
Paid by me vide cheque** NO...........cccoivi i Dated ................ 19,0,

Dated initials of person actually making the payment

This figure should be tested to see that it agreetivéiotal of item 7 & 8.

If the net amount be paid is less than Rs.10 and itatde included in cheque the payment should be rnmadgsh this
entry being altered suitably and the alterationsétt&by dated initials.

Here specify the net amount payable vide item 8 (c)

The payee’s acknowledgement should be for the grossiat paid as per item 8 (i.e. a+b+c).

Payment should be attested by some known person whgraylee’s acknowledgement is given by a mark sealionk
impression.

(V)
[This space is reserved for any remarks which the Déshg Officer or the Divisional Officer may wish tecord in
respect of the execution of the work, check of meaments or the state of contractor’'s amount]

FOR USE IN DIVISIONAL OFFICER

Checked

Account Clerk viiional Accountant
FOR USE IN ACCOUNTANT GENERAL'S OFFICE

Audited Reviewed

Auditor Superintendent Gazettedceff

Available From : TANEJA SALES CORPN.
31, More Sarai Road, Old Lajpat Rai Mkt, Delhi-6. Fh.: 2964130, Fax No.: 011-2244918
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Annexure - 4
ACCOUNTS OF SECURED ADVANCES (Referred to in Paggmrs10.2.12)

Division Sub-Division Name of Contractor Nawofevork
S.No. of the Bill to which the account pertains:
Reference to Agreement Cash Book Voucher No. Dated

Account of secured advances allowed on the seaufrityaterial brought to site

Qty. cut| Deduct gty.| Qty. outstanding Full Rates ag Description| Unit | Reduced Rate Up-to-date | Reference of Divin Reasons for nomn
standing utilised in| l/lc qty. brought| assessed by of materials at which| Amount of | Officers  written| clearance of advance
from works measured to  site  since the Divil advance ig advance orders authorising when outstanding for
previous since previoug previous Bill Officer paid the advance more than three Months
Bill Bill

1 2 3 4 5 6 7 8 9 10
Total amount outstanding as per this account (c)
Deduct:- amount outstanding as per entry (c) oféiume to previous bill
Net amount since previous bill (in words) Rs.............(E)

» Entries relating to each description of materiddewd be posted thus in column 3 first enter thHteince between quantities in column 1 and 2
then show below this entry, the quantities if anyught to site against which a further advanceldegs authorised, this entry being prefixed by the
plu7s sign. Finally strike the total of the two reed which will be represent the total quantitystanhding.

» Entries in column 8 show the money values of th& guantities outstanding as per column 3.

» Certified (1) that the plus quantities of matersti®wn in the column 3 of the account above hatgallg been brought by the Contractor to the site
of the work and the Contractor has not previousheived any advance on their security (2) thatetmeaterials are of an imperishable nature and
all required by the contractor for use on the wiarkonnection with the items for which rates farished work have been agreed upon and (3) that
a formal agreement in form 3 signed and executetth®yContractor in accordance with the paragraph®.24 (a) of the C.P.W.D. Account Corde
is recorded in the Divisional Office.

Date Signature of officer preparing the bill [Rank] Dated Signature of officer authorising peynt [Rank]

» These Certificate must be signed by the Sub-Dimaior Divisional Officer

» This signature is necessary only when officer whepgares the bill is not the officer who authorifes payment. In such a case the two signatures
are essential.
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Annexure =5

C.P.W.A.-31
GOVERNMENT OF INDIA

State
Administration

Division .............. Sub-Division ............

INDENTURE FOR SECURED ADVANCES
(Central PWA code, paragraphs 226 and 228a)

(For use in cases in which the contract is for $fiad work and the contractor has entered
into an agreement for the execution of a certagtiied quantity of work in a given time)

THIS INDENTURE made the ........................ day of ............. BETWEEN
......................................... (hereinafter called the Contractahere expression shall
where the contractors as admit or implies be deaméaclude his executors administrators
and assigns of the one part and the Presidentafterealled the President which expression
shall where the contexts so admits or implies el to include his successors in office
and assigns) of the other part.

WHEREAS be an agreement dated .......................... (hereenaftlled the said
agreement) the contractor has agreed.

AND WHEREAS the contractor has applied to the Piesi that he may be allowed advance
on the security of materials absolutely belongmdpitn and brought by him to the site of the
works subject to the said agreement for use ircémstruction of such of the works as he has
undertaken execute at rates fixed for the finishiedk (inclusive of the cost of materials and
labour and other charges) AND WHEREAS the Presidexst agreed to advance to the

Contractor the same of Rupees ..................... on the Sscofimaterials the quantities
and other particulars of which are detailed in plaof a running account Bill (B) for the said
works signed by the contractor or .................. and thesitent has reserved to himself

the option of marking any further advance or adeancn the security of other materials
brought by the contractor to site of the said works

NOW THIS INDENTURE WITNESSTH that in pursuancesafid agreement and in
consideration of the sum of Rupees ..................ccoeenee. Onbefore the execution of
these presents paid to the contractor by the Rmefs{the receipt where of the contractor both
hereby acknowledge and of such further advanangj as may be made to him as aforesaid
the contractor both here by convenant and agrdethat President and declare as follows:-

(1) That the sum of Rupees .................. as advance by Pmasidethe Contractor as
aforesaid and all or any further sum or sums adséas aforesaid shall be employed by
the contractor in or towards expediting the executf the said works and for no other
purpose whatsoever.

(2) That the material detailed in the said Running Actdill (B) which have been offered
to and accepted by the President as security aaudbly the Contractor’'s own property
and free from encumbrances of any kind and ther@otar will not make any application
for or receive a further advance on the securitynaterial which are not absolutely his
own property and free from encumbrances of any &imdi the Contractor indemnifies the
President against any claims to any materials $peet of which an advance has been
made to him as aforesaid.
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(3) That the materials detailed in the said Runningofet Bill (B) and all other materials
on the security of which any further advance oraades may be used after be made as
aforesaid (hereinafter called the said materidis)l e used by the contractor solely in
the execution of the said works in accordance thighdirections of the Divisional Officer
........................... Division (hereinafter called the Divisiah Officer) and in the
terms of the said agreement.

(4) That the contractor shall make at his own coshatlessary and adequate arrangements
for the proper safe custody and protection agaitisisk of the said materials and that
until used in construction as aforesaid the aidenms shall remain at the site of the said
works in the contractor’'s custody and on his owspomsibility and shall at all times be
open to inspection by the Divisional Officer or adificer authorised by him in the event
of the materials or any part thereof being stolestayed or damaged or becoming
deteriorated in greater degree than is due to nedw® use and wear thereof the
contractor will replace the same with other materat like quality or repair and make
good the same as required by the Divisional Officer

(5) That the said materials shall not on any accounteb®ved from the site of the work
escape with the written permission of the Divisio@#ficer or an Officer authorised by
him on that behalf.

(6) That the advance shall be repayable in full whebejore Contractor receives payment
from the President of the price payable to himtfer said works under the terms and
provision of the said agreement, Provided thany entermediate payments are made to
the Contractor on account of work done then on dbeasion of each payment the
President will be at liberty to make a recoveryrirthe contractor’s bill for such payment
by deducting therefrom the value of the said malerithan actually used in the
construction and in respect of which recovery hatsheen made previously the value for
this purpose being determined in respect of easbrigion of materials at the rates at
which the amounts of the advance as made undez iresents were calculated.

(7) That if the Contractor shall at any time make arefadlt in the performance of
observance in any respect of any of the terms aodigions of the said agreement or of
these provisions the total amount of the advancadeances that may still be owing to
the President shall immediately on the happeninguzh default be repayable by the
contractor to the President together with intetesteon at twelve percent per annum
from the date of respective dates of such advan@wances to the date of repayment
and with all costs charges damages and expensa&sdaddyy the President in or for the
recovery hereof or the enforcement of this secumitptherwise by reasons of the default
of the Contractor and the Contractor hereby convisnand agrees with the President to
repay and pay the same respective to him accosdingl

(8) That the Contractor hereby charges all the saidemadd with the repayment to the

President of the said sum of Rs. ......................... And &rtBum or sums advanced
as aforesaid and all costs charges damages andsesppayable under these presents
PROVIDE ALWAYS and it is ............. Hereby agreed and cldeed that

notwithstanding anything in the said agreement waittiout prejudice to the powers

contained therein if and whenever the convenenpéyment and repayment hereinbefore

contained shall become enforceable and the mon@ygastall not be paid in accordance
therewith the President may at anytime thereafieptall or any of the following course
as he may deem best:

(a) Seizes and utilizes the said materials or anytpareof in the completion of the said
works on behalf of the contractor in accordancéhwiite provisions in that behalf
contained in the said agreement defaulting thatuendue in respect of advance
under these presents and crediting the Contradtbrtive Value of work done as if
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he had carried it out in accordance with the sgde@ment and the rates thereby
provided if the balance is against the Contraceistio pay same to the President on
demand.

(b) Remove and sell by public auction the seized naltefiany part there of and out of
the moneys arising from these sale retain all thessaforesaid repayable or payable
to the President under these presents and pay tbeesurplus (if any) to the
Contractor.

(c) Deduct all or any part of the moneys owing outhe security deposit of any sums
due to the Contractor under said.

(9) The except in the event of such default on the giatthe Contractor as aforesaid interest
on the said advance shall not be payable.

(10) That in the event of any conflict between the psmns of the presents and the said
agreements the provisions of the presents shathprand in the event of any dispute or
difference arising over the construction or effeicthese presents the settlement of which
has not been hereinbefore expressly provided fer dhme shall be referred to the
Superintending Engineer.

Circle whose decision shall be final and the priovis of the Indian Arbitration Act for

the time being in force shall apply any such refees

IN WITNESS whereof the said .................... and ... y he order

under the directions of the President have heresgtttheir respective hands the day and year

first above written.

Signed sealed and delivered by
the said contractor
In the presence of

Signature
Witness Name
Address
Signed by
by the order and direction of the President ingresence of
Signature
Witness Name
Address



Annexure-6

TEST CHECK STATEMENT
Bill No.- Agreement.No
Name of Work Agency
S.No. | Description Ref. No. MBQty. | Amount AE| Amount of EE| Remarks
& Pages Test Check | Test Check
Junior Engineer Assistant Engineer

24



Annexure-7

Bill No.- Sub-Division
Name of Work
Name of Contractor
Serial No. of the Bill

S.No. | Bnel Descriptiony Full Rate] Part Rate iPart Ratg Remarks
Privies Bill | in this Bill

Junior Engineer Assistant Engineer



Annexure-8

EXTRA/AUDDITIONAL ITEM STATEMENT

Extra/Substituted item statements

Previous sanctioned

Contractor No. 1
Agreement No. 2
Amount Amount of this statement Rs.
Total amount including this statement Rs.
S.N. Description Quantity Rate Per Amount  Remarks

Junior Engineer
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Annexire-9

FARKHATI
Received RS.......ccoiiiiiiiiiiii e, AQAINSE. ... name
of WOrK.......oovviiii through cheque No............. dated......

Against final bill in full and final settlement @&ll claims and demands. Nothing is
now due for payment against this work. Any actiowler agreement dated.............
For recovery of dues other received through tmialfbill will be illegal and void. The

contractor relinquishes his rights/claims ava#abinder various clauses of this

Agreement INCIUAING.... ..o e e

This certificate has been signed by me of my owe fwill for record.

CONTRACTOR
(SEAL)
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Annexure-10

To,
WORK IN PROGRESS STATEMENT
Name of Project
Name of Contractor:
Area of Division
Bill No.
Date
Area of Development
External Development/ Internal Development/ Spbj&ut
Particulars Work done up to Work done till
Previous Bill Current Bill Remarks
Amount%  Amount %
1. Earthwork including survey,
Leveling, and plot demarcation.
2. Water supply
3. Drainage
4. Construction of roads
5. Construction of Culverts
6. Parks & Tree plantation
7. Electrification
8. Others ( To be specified)
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Annexure-11

BILL SUMMARY STATEMENT (To be submitted alongwith t he bill)

Name of Project

Name of Contractor

Area of Activity

Name of Contractor

A/A & E/S amount & date

Vi.

Vii.

viii.

11.

B.O.Q.Cost

Percentage above/below
Agreement cost/No

Data of start

Data of completion

Defect liability Period

Price escalation clause, if any
Bill date & Reference R/A/Final
Bill amount

Work done up to date

a. Amount

b. Percentage

Extra Item Statements

a. E.l.S. -

Approval date Amount %
b. E.l.S. -l

Approval date Amount %
C. E.I.S. -l

Approval date Amount %



12. Substitute item statement

Approval date Amount %
13.  Variation statement

Approval date Amount %

14. Part rate statement enclosed

1. Secured Advance Statement
2. Recovery/Penalty Statement, if any
3. Extension of time

Approval date
Period

18. Percentage checking
Manager

Senior Manager

19. Testing for quality Assurance
a. No of tests carried out — By department

-BY RITES
a. Tests conforming to specifications

b. Tests not conforming to specifications
c. Action Taken
d. Deduction item, if any
Certified that all work has been carried out asgpercifications.
RA/Final bill amounting to Rs.
Recommended for payment please.
Project In-charge Work Circle In-charge

Name of project Division
Date:
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Annexure-12
COMPLETION CERTIFICATE

WORK CIRCLE: PROJECT INCHARGE:
NAME OF PROJECT

AGENCY NAME

BOND NO. & DATE

DATE OF START

DATE OF COMPLETION
(as per bond)

ACTUAL DATE OF
COMPLETION

This is to certify the above project has been pallsi completed on................ , as per
terms and conditions of the Bond.

If is further certified that

1.

a) Based on the QC resorts and physical inspecti@setlare no defects in the project
works.

b) Based on the Q.C. report and physical inspectienftlowing defects have been
identified.

i)
i)
ii)

It is recommended start a sum of Rs............. be devdtech the bill over and
above security deposit retention.

2. All advances against supplies and other advancede n@ contractor have been
recovered.
That the contractor has removed all scaffoldingd ateared site of temporary
constitution.
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